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CELEBRATING THE PAST: 

CREATING THE FUTURE

As we begin the new year of 2023, I want to recognize 
and celebrate what we accomplished in 2022. Some 
highlights of the year include: 

•  Our Equipment Finance Division made the coveted 
Monitor 100 list, which is a significant milestone for 
any equipment finance operation

•  Organizational improvements in our SBA / USDA  
area as well as changes in responsibilities for our 
Market Presidents will set us up for continued 
growth and success

•  A strong performance in all our niche products, 
including Equipment Finance, SBA, Residential Real 
Estate Construction, and Commercial Lending

•  Asset growth that approached $900 million 

•  Capital growth due to earnings and a capital  
boost in early 2022, allowing for continued growth

•  Earnings that exceeded our budget

•  A very successful OCC exam

•  Another year working with the EOS / Traction 
model, which is now being rolled out throughout 
the organization, making everyone accountable and 
solving priority issues as they are identified

While 2022 was a remarkable year, it also brought 
some challenges to navigate—the biggest of which 
was the interest rate environment and keeping up with 
volatility to maintain net interest margin and liquidity. 
We began 2022 with deposit rates around 1.00% and 
ended the year with CD rates at 4.50% +/-. Loan rates, 
using the prime rate as an example, were at 3.25% at 
the beginning of the year and ended the year at 7.50%. 
This kind of rate movement on deposits and loans in 
a 12-month period is unprecedented, making margin 
management and liquidity a constant challenge.

As I look towards the future, with particular focus on 
2023, I see continued growth for the bank, albeit not 
in the double-digit percentages that we enjoyed in 
the last few years. The economic environment in 2023 
will be challenging, however, one thing history has 
taught us in times like this is that there are always 
opportunities for us to attract new customers, help 
existing customers, and look for growth prospects 
through bank acquisitions. Falcon National Bank  
will be ready to maximize these opportunities.

Finally, I am pleased to report that on July 1, 2023, 
Falcon National Bank will celebrate its 20 years 
in business. Just being in business for 20 years is 
not necessarily that significant. There are a lot of 
community banks that have been in business for 20+ 
years. What is significant is all we have accomplished 
in those 20 years. We started with one location in 
Foley, Minnesota, and today we are in six locations 
in Central Minnesota. We also have a nationwide 
equipment finance division and a nationwide  

    THERE ARE A LOT OF  
COMMUNITY BANKS THAT 
HAVE BEEN IN BUSINESS 
FOR 20+ YEARS. WHAT IS 
SIGNIFICANT IS ALL WE 
HAVE ACCOMPLISHED IN  
THOSE 20 YEARS.”

https://www.falconnational.com/
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SBA / USDA division. In 2003, when the bank started, 
we had $4.5 million in total assets and, by our 
anniversary date in 2023, we will be approaching 
$1.0 billion in total assets. We will be one of the 
largest community banks operating in the state 
of Minnesota. This 20-year performance record is 
one that few, if any, banks can match and is a real 
testament to our employees, board members, 
advisory board members, shareholders and, last  
but certainly not least, our loyal customers. 

For me, it’s always good to recognize and celebrate 
past accomplishments, but what I am most passionate 
and optimistic about is the future. Although the future 
is difficult to predict, a wise man once said, “The best 
way to predict the future is to create it” and we’ll 
continue to work at that every day.

John HergesJohn Herges
CEO

We worked hard in 2022 to create the alignment 
needed to meet customer needs, foster a culture 
of accountability, and build an infrastructure that 
empowers all to deliver upon our mission of creating 
a banking experience that develops into life-long 
relationships focused on customer growth.

Our branch restructure aligned authority and 
accountability back to each individual market. Market 
Presidents are equipped and empowered to make 
decisions at the local level to foster relationships and 
drive meaningful growth. 

In 2023, we will continue to challenge the status 
quo. We are committed to embracing the change 
that will deepen our relationships with customers, 
communities, employees, and shareholders. 

Our team’s mantra for this year is “Row the Boat.” 
It takes the whole team focused, committed, 
and rowing in the same direction to exceed our 
customers’ and shareholders’ expectations. To get us 
there, we are focused on a few key initiatives in 2023:

•  A review of current products and services. Our goal 
is to empower our customers to bank how, when, 
and where they choose. 

•  Establishment of a Treasury Management 
Department focused on business clients and their 
deposit needs. 

•  Implementation of a robust CRM which will give us 
the ability to seamlessly refer and track customer 
interactions to improve our customers experience. 

The future has never been brighter for Falcon National 
Bank. I am confident that with the realignment and 
our whole team focused on our mission, we will “Row 
the Boat” and exceed our goals in 2023. 

Mark Nettesheim Mark Nettesheim 
Chief Sales Officer

A YEAR OF REALIGNMENT,  
RESTRUCTURE, AND  
RENEWED FOCUS
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Bernie  
Perryman

Batteries Plus 
Bulbs

Steve Baker
Steven V. Baker Ltd;  

Certified  
Public Acct.

Tammy Biery
Career 

Solutions

Mark 
Osendorf
Xcel Energy

Tanner  
Neubauer 

Williams  
Integracare Clinic

Dave Jacobs
Jacobs Financial

Laurie  
Kissner
All State  

Traffic Control

ST. CLOUD ADVISORY BOARD

WHAT CUSTOMERS SAY

HOW IS FALCON 
FULFILLING THAT 
TRUSTED ADVISOR ROLE?

   People bank with people who they 
know and trust. We’re successful 
because we’ve created an approach 
that instills great trust in our services 
and our team. Our customers also 
know we’re locally owned and focused 
on investing in our community. 
My greatest reward is seeing local 
businesses grow and experience 
financial success.” 

TROY CAMERON 
Market President

Rob Manion 
Manion’s  

Wholesale  
Building Supplies

   Falcon National Bank provided the flexibility that 
our business needed to facilitate all the ways 
that our business has grown. The communication 
and follow through has been fast, honest, and 
consistent—enabling our projects to move forward 
without delays or unnecessary hurdles. They’re very 
proactive. We truly feel like we’re in good hands  
when our own bank reaches out to make sure that  
we are prepared for what is coming next.”  

Tanner Neubauer
Williams Integracare Clinic

ST. CLOUD
BRANCH SPOTLIGHT

https://www.falconnational.com/
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HOW IS FALCON UNIQUELY 
POSITIONED TO SERVE  
MAPLE GROVE? 

   Providing financing that fits every 
customer is what really sets Falcon 
apart. We have experts in different 
areas that are always available to 
answer questions and offer excellent 
service through closing and beyond. 
Our customers know they have a 
trusted resource who’s looking out for 
their best interests.”  

LANEE NOBLE 
Market President

FOLEY

FOLEY ADVISORY BOARD

Paul 
Neubauer
Foley School 

District

Sarah Brunn
Foley City  

Administrator

Scott 
Johnson

Johnson Farms

Ed Popp
Benton County  
Commissioner

Sam Lieser
Purpose Driven  

Realty Group

Amanda  
Othoudt

Benton Economic 
Partnership

Jodi Erkens
Audio Video  

Extremes

WHAT CUSTOMERS SAY

   When you walk into Falcon, you are 
treated like a neighbor and a friend. 
When our church needed to build, 
Falcon was the only bank to provide 
financing solutions that would work. 
They’re a hand-in-glove partner, not 
a bystander. We continue to grow and 
have confidence knowing Falcon is our 
partner on this journey.”  

Jim and Tina Von Wald
New Life Church

WHAT MAKES 
COMMUNITY BANKING 
WITH FALCON UNIQUE?   

   We never miss an opportunity to 
treat people right and go the extra 
mile with locally owned solutions and 
Falcon-Fast service. Other banks may 
be able to offer a better rate, but our 
customers and our community know 
we are truly there for them day in 
and day out. You can’t put a price on 
trusted relationships.”  

BRANDON VOIT 
Market President

Tony Jarousek
Jarousek  

Insurance  
Services

BRANCH SPOTLIGHT
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HAM LAKE
WHAT MAKES FALCON A 
SUPERIOR CHOICE AS A 
BANKING PARTNER?  

   In the simplest terms, we are always 
available. We answer the phone, we’re 
responsive, we problem solve and we 
get things done. We are real banking 
partners when it counts. We’re also 
committed stewards of our Ham Lake 
community. We genuinely care about 
the well-being of our customers and 
helping our community thrive.” 

BRANDON PADGET 
Market President

Brenda 
Nolby

Jam Hops

Jim Cormier
Building Sites

Chris  
Mickman
Mickman  

Brothers Nursery

Brenda Jewell
Anytime Fitness

Jacqueline  
Sundsrud
Real Estate  

Professional

Julie Gotham
Healthcare  

Administrator

Melvin 
Aanerud

Retired from  
the SBA

Kari Lund
Ham Lake Area  

Chamber of  
Commerce

HAM LAKE ADVISORY BOARD

WHAT CUSTOMERS SAY

   As one of the largest home building companies 
in Minnesota, our operation requires a lot 
of capital. Falcon understands our business 
plan and the financial needs required to 
operate. You do not get this type of service 
and understanding with the big banks. Having 
a great banking partner like Falcon National 
Bank is one of the secrets to our success.”  

JD Hanson
Hanson Builders, Inc.

BRANCH SPOTLIGHT

https://www.falconnational.com/
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MAPLE GROVE
HOW IS FALCON UNIQUELY 
POSITIONED TO SERVE  
MAPLE GROVE? 

   Providing financing that fits every 
customer is what really sets Falcon 
apart. We have experts in different 
areas that are always available to 
answer questions and offer excellent 
service through closing and beyond. 
Our customers know they have a 
trusted resource who’s looking out  
for their best interests.”  

LANEE NOBLE 
Market President

MAPLE GROVE ADVISORY BOARD

Dan Schleck
Messerli Kramer

Katie Roberts
Prime 

Advertising

Jeff Streeter
Streeter 

Companies

Rick Dehn
Dehn Oil

Debra Nelson
Henningson  

& Snoxell

Greg Anzelc
I-94 West 

Chamber of 
Commerce

Mark 
MacLean

Atomic Data

Duane Poppe
Mayor of Osseo

WHAT CUSTOMERS SAY

   We deal with a lot of commercial lenders.  
Our experience with Falcon National Bank has 
been second to none. The staff was accessible, 
expedient, and friendly from the due diligence 
period all the way through closing. They 
continue to provide excellent customer service 
and support our other business endeavors, 
proving their commitment to their community 
and their clients.” 

Tom Cloutier
Arbor Lakes Property Group

BRANCH SPOTLIGHT
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ISANTI
WHAT GIVES FALCON  
THAT EDGE ABOVE  
OTHER BANKS? 

   We are much more than a financing 
source. We know small business and 
the support systems they need to 
be as successful as possible. We can 
help them develop an ecosystem that 
supports their growth by being a 
trusted advisor and connecting them 
to important resources. That makes a 
meaningful difference in their success.”  

 JESSICA BITZ 
Market President

Matt  
Anderson

RIC Properties

Bruce Novak
Retired Former  
Superintendent

Nate  
Rudolph
Cambridge 

Isanti School

Lisa Brady
Art & Science  

Academy

Gary Alberts
Midwest Medical  

Examiners

Steve Hage
Friday Bay, Inc.

Larry  
Anderson

Re/Max Results

ISANTI ADVISORY BOARD

WHAT CUSTOMERS SAY

   Falcon National Bank is not your typical 
finance institution. They’re willing to 
think outside the box and be flexible 
when it comes to financing. They 
understand that the success of their 
customers plays an important role in 
their own success.”   

Steve Strandlund, Jr.
DW Companies

Brian Bauerly
E-Ride  

Industries

BRANCH SPOTLIGHT

https://www.falconnational.com/
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RICHMOND
HOW IS FALCON STEPPING UP 
AND SERVING THE NEEDS OF 
THE LOCAL COMMUNITY?  

   When it comes to our communities,  
we are all-in. We go above and beyond  
to be trusted financial advisors to  
Richmond’s small businesses and  
community members. Besides offering 
extraordinary solutions, our team invests  
their time and talent in our community  
with real boots on the ground. Our passion  
is authentic and I believe it shows.”   

KYLE KNUDSON 
Market President

RICHMOND ADVISORY BOARD

Gary  
Brinkman

Brinky’s Liquor

Joe Bertram Sr.
Bertram Farms

Deb Huschle
Gabriel Media

Kevin 
Mooney

City of  
Richmond 

Rick Backes
Backes Wood  

Products

Wendy Gilk
Gilk Plumbing, 
Heating & A/C

Chelsey  
Mueller, CPA

Christianson PLLP

Logan Louis
Louis  

Industries Inc.

WHAT CUSTOMERS SAY

   I’ve worked with a few banks in my career and 
Falcon has been the absolute best banking 
experience ever. Their “sweet spot” is providing 
the best products combined with the best service. 
 Putting deals together is always efficient, easy, 
and streamlined. That hasn’t been the case with 
other banks. Falcon really takes care of their 
customers. I feel supported and confident.” 

Charles Johannes
Capital Granite and Marble

BRANCH SPOTLIGHT
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Everything we do is designed to move your business forward. 
We offer teams of banking experts that meet you right where 
you are with sound business and financial advice, nimble 
and flexible financing options, and streamlined products and 
services you won’t find anywhere else.  

FOR BUSINESS

RESIDENTIAL 
CONSTRUCTION

We partner with regional 
mortgage brokers and other 
banks to fill in the gaps in 
their mortgage programs 
with competitive residential 
construction financing, bridge 
loans, land loans, and other 
residential lending needs. Falcon’s 
proven process, industry-leading 
products, and unmatched 
customer service ensure a  
smooth experience every time.  

•  Competitive fees and rates

•  Interest-only payments  
based on amount advanced 

•  Fixed interest rate during  
the 11-month term

•  Max loan to value (LTV)*  
of 90% based off the as-
completed appraisal value 

•  Dedicated construction  
draw processors to ensure  
quick turnaround

•  Unique, owner-occupied  
homes considered

Jeb Willis
SVP Mortgage Banking 

NMLS: 789498

O
N

 U
S

FalconNational.com 10

https://www.falconnational.com/
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Need convenient solutions to 
help you access and manage 
your finances—whenever and 
wherever your business takes 
you? From the basics of easy-
to-use checking with no hidden 
fees…to enhanced financial 
management tools, our digital 
solutions are the perfect fit for 
small business.

• Checking with no hidden fees

• Streamlined account opening

• Cash Management tools

•  Positive Pay and ACH  
fraud mitigation service

• ACH payments and collections 

• Bill Pay

•  Remote scanner and  
mobile deposit

•  Personal, friendly,  
responsive bankers

CASH 
MANAGEMENT

Imran Qureshi 
Treasury Management VP

EQUIPMENT  
FINANCE 

Our equipment financing and 
leasing options preserve working 
capital and drive revenue by 
making it more affordable and 
easier than ever to get the business 
equipment you need. Our next-
level products and services 
helped earn Falcon a place on 
the prestigious Monitor 100 list, 
making us a top 100 funding source 
in the Equipment Finance industry.  

•  Application-only financing  
up to $350,000  
(industry dependent)

•  Competitive rates and  
flexible terms

• Low down payments

•  Credits reviewed  
within 4 hours

•  Structured payments  
to match your seasonal  
cash flow

•  Leases or equipment  
finance agreements 

• Same-day funding possible

Joel Mikolich
President of Falcon  
Equipment Finance

SBA  
LENDING

Our SBA lending products offer 
a perfect financing alternative 
for businesses that are seeking 
greater flexibility in terms 
of required borrower equity 
investment, inclusion of funds 
for working capital, and length of 
time of repayment. As a Preferred 
SBA lender, we have a proven 
track record and the authority to 
underwrite SBA loans internally, 
issuing funds more efficiently. 
Our streamlined processes and 
SBA expertise will help you secure 
flexible and competitive financing.

•  Real estate acquisitions

• Business acquisitions

• Business expansions

• Start-Up

• Refinances

• Offering USDA loan programs

William Johnson
 SVP, SBA Division Manager



B
A

C
K

In 2022, we were extremely honored to be named United Way of Central Minnesota's 
company of the year. The award underscores our commitment to giving back to the 
communities we serve. 

UNITED WAY OF CENTRAL MINNESOTA
COMPANY OF THE YEAR

FalconNational.com 12

•  Adopt a Highway
•  AG Youth Ministries
•  American Cancer Society
•  Anna Marie’s Alliance
•  Anoka Area Chamber  

of Commerce
•  Anoka Ramsey Coon Rapids 

Community College 
Foundation

•  Anoka/Ramsey/Cambridge 
Scholardazzle

•  Anti-Crime Commission
•  Association of  

Women Contractors
•  Assumption Community
•  AWIN Cares
•  Benton County 4H
•  Benton Economic 

Partnership
•  Beyond the Yellow  

Ribbon – Isanti County
•  Big Brothers Big Sisters
•  Big Brothers Big Sisters  

of Central Minnesota
•  Bikes 4 Kids
•  Birch Hill Community Church
•  Black Woods Blizzard
•  Blaine Ham Lake  

Rotary Foundation
•  Brain & Behavior  

Research Foundation
•  Breathe Easy Foundation
•  Buffalo Food Shelf
•  Cambridge Medical Center
•  Cambridge-Isanti High 

School
•  Cambridge-Isanti Schools
•  Cars For Neighbors
•  Catholic Education
•  CentraCare Foundation
•  Central Minnesota  

Community Foundation
•  Central Minnesota Council  

Boy Scouts of America
•  Central Minnesota 

Manufacturers Association
•  Chamber of Commerce  

East Bethel
•  Chloe’s Courage Fund

•  Church of St. Johns
•  City of Isanti –  

Youth Safety Camp
•  City of Richmond Parks
•  Cold Spring Area  

Chamber of Commerce
•  Cold Spring/Richmond  

Police Department
•  Community Giving
•  Country Snow Cruisers, Inc.
•  Dollars for Scholars
•  Feeding Area Children 

Together
•  Foley Area Care
•  Foley Area Community 

Foundation
•  Foley Area Fire Department
•  Foley Area Foundation 
•  Foley Bike Rodeo
•  Foley Chamber of Commerce
•  Foley Fire Department
•  Foley Fun Days
•  Foley Funeral Home
•  Foley Public Schools
•  Foley Wrestling Club
•  Friends of Career Solutions
•  Girl Scouts of MN
•  Golden Smiles Senior  

Citizens Group
•  Good Shepard Foundation
•  Greater St. Cloud 

Development Corporation 
(GSDC)

•  Greater St. Cloud Public  
Safety Foundation

•  Habitat For Humanity
•  Ham Lake Area Chamber  

of Commerce
•  I-94 West Chamber  

of Commerce
•  Initiative Foundation
•  Isanti Fire District
•  Johnson Jaguar Jog 
•  Magnus Veterans 

Foundation
•  Meeker County 4H
•  Mercy Hospital Foundation
•  MetroNorth Chamber  

of Commerce
•  Minnesota Commercial Real 

Estate Association (MNCAR)
•  MN 100 Club
•  NACE Food Shelf
•  National Fire Safety Council

•  New Life Church
•  Next Level Foundation
•  Night to Unite
•  North 65 Chamber of 

Commerce
•  North Anoka County 

Emergency Foodshelf
•  Old Bats for Random Acts
•  Osseo Boys Hockey
•  Oxlip Evangelical Free 

Church
•  Pathways 4 Youth
•  Paynesville Area  

Community Foundation
•  Place of Hope
•  Prince of Peace  

Lutheran School
•  Quiet Oaks Hospice House
•  Richmond Area Midwest 

Outdoors Unlimited
•  Richmond Chain of Lakes  

Fire Department
•  Richmond Fire Relief 

Association
•  Richmond Library
•  Richmond River Lake Days
•  Rocori Area Community 

Foundation
•   Rocori Schools 
•  Rotary Club of Isanti
•  Rotary Community Outpost 

– COP House
•  Saints Peter and Paul School
•  Salvation Army
•  SCORE
•  Small Business  

Development Corporation
•  St. Cloud Area Chamber  

of Commerce
•  St. Cloud Area Sertoma
•  St. Cloud Fireworks Fund
•  St. Cloud Rotary
•  St. Lawrence Church
•  St. Marys Cathedral
•  Speed the Light Foley
•  Stearns History Museum
•  Summertime by George
•  Tanner’s Team Foundation
•  Tri-County Humane Society
•  United Way of Central MN
•  Women’s Fund
•  YMCA

DOING WELL BY DOING GOOD. 
We are proud to support these great organizations.

https://www.falconnational.com/


It all started on July 1, 2003. Since then Falcon National Bank has evolved into a trusted partner, strategist, 
advisor, and cheerleader to small businesses across Central Minnesota. Our journey has just begun. 
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’14
Falcon acquires 
Community Pride Bank 
in Ham Lake and Isanti

’21
Falcon acquires Eagle 
Community Bank in 
Maple Grove

Falcon opens a branch  
in St. Cloud, MN, and 
establishes a nationwide 
Leasing division

’06
’22
Falcon earns Monitor 
100 list distinction’08

Falcon receives Preferred 
Lender Status with SBA 
and named Lender of the 
Year by Minnesota Business 
Finance (CDC)

’20
Issued over $475MM 
in PPP Loans to help 
pandemic-stricken  
small businesses

’16
Founding member 
of Benton Economic 
Partnership

Falcon reaches $500MM 
asset milestone

’19

’11
Founding member 
of the Greater St. 
Cloud Development 
Corporation (GSDC)

Falcon National Bank opens 
its doors in Foley, MN

’03JU
LY

 

OF  
COMMUNITY
BANKING20 YEARS

CELEBRATING

’05
Launched Residential 
Construction Lending 
program, now a driver 
of business regionally

Falcon purchases State 
Bank of Richmond

’12

Achieved Star Tribune Top 
Employer Award; has held 
this status every year since

’16



RISE AWARD WINNERS

Every quarter, Falcon National Bank recognizes  
an employee who puts our mission, vision, and  
values into action. We call it our RISE award. These 
individuals were exceptional stewards in 2022.

BOARD OF DIRECTORS
Our Board plays an integral role in our success. Our board members’ business experience and  
commitment to our mission, vision, and values make us a more sound and strong financial institution. 

Mission Mission 
To create a banking experience that develops into 
life-long relationships focused on customer growth.

VisionVision
We know the key to success is simple: 

•  You win. We win. 
•  You thrive. We thrive. This is our community. 
•  This is our future. This is our bank.

ValuesValues
Relationships. Integrity. 
Solutions, Service. Execution

At Falcon National Bank, we build long-lasting 
relationships with our customers, our 
communities, and our colleagues. With the 
highest level of integrity, we provide trusted 
solutions and exceptional service to deliver the 
very best banking experience. We pride ourselves 
on our fast and reliable execution. At our core we 
know that we can, and will, RISE to every occasion.

Lee Hanson
Hanson Law Office

Mike Doty
Michael Doty, D.D.S.

Steve Torborg
Torborg Builders

Brian Bauerly
E-Ride Industries

Gary Brinkman
Brinky’s Liquor

Mark Warnert
Warnert Promotions

John Herges
Falcon National Bank

Diane  
Wojtanowicz 

Prairie Farm Company

Gary Alberts
Midwest Medical 

Examiners

Chad Murphy
Murphy Chevrolet

Terrie Cloud
Catalyst Consulting 

Group

Brent Anderson
Anderson Trucking 

Service

Alex Wolter
VP, SBA Quality Control Officer

Kelly Werner
Senior Project Manager

QUARTER 1 QUARTER 2

Heidi Torborg
Retail Banker

Madison Long
Inside Sales Support Associate, 

Equipment Finance

QUARTER 3 QUARTER 4

FalconNational.com 14
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YOU THRIVE. WE THRIVE.
THIS IS OUR COMMUNITY. THIS IS OUR FUTURE. THIS IS OUR BANK.

$56

2019

$75

2022

$60

2020

$65

2021

CAPITAL 
In Millions

$574

2019

$869

2022

$687

2020

$811

2021

TOTAL ASSETS 
In Millions

$757

2022

$481

2019

$546

2020

$678

2021

TOTAL LOANS AND LEASES 
In Millions

$780

2022

$486

2019

$594

2020

$722

2021

 TOTAL DEPOSITS 
In Millions

Together, we continue to grow and thrive. As a community bank, it starts and ends with collaboration; thinking of 
ways to accomplish the unknown or, to some, the unachievable. We continue to be a strong, fiscally sound, well-
capitalized bank to show our customers and communities that we can rise to the occasion. Thank you for allowing 
us to be your trusted advisor and banking partner. 
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LOCATIONS

•  St. Cloud
•  Foley
•  Ham Lake
•  Isanti
•  Maple Grove
•  Richmond

We’ll be trusted advisors and your 
banking partner, working with 
tenacity, speed and creativity to 
find the right solutions to help  
you move forward.

THE FALCON 

GUARANTEE 


